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Assessment Questions
1. Describe the advantages and disadvantages of functional, projectized, and matrixed organizational structures.
Functional organization structure has the advantage of high level of specialization. The employees in the organization have the opportunity of being experts as their working skills are greatly improved. There is also the issue of work efficiency that is greatly enhanced due to the specialized skills present. The use of technology also assists in the efficiency of doing work in the organization. An important advantage for the projectized organization is that the line of authority is clear. The team members report to the project manager directly and this ensures that the communication passed is clear and effective.an advantage of matrixed organization is that it offers large scale projects with the ability to hire many workers without disrupting the structure of the organization (Sahay, 2017). The disadvantage of matrixed is the increased complexities in chain command that leads to increased cost. In terms of functional organization, there is a difficulty of interdepartmental coordination as each department works according to their own wish. This creates conflict in the organization. Projectized organization has the disadvantage of making the project manager arrogant due to the authority that he has. There are also tight deadlines and schedules involved which make the work environment stressful. The manager may stress the workers to complete the project in time and this leads to them working under difficult conditions.
2. Describe the role of the program manager in a project management office environment.
[bookmark: _GoBack]The program manager in a project management office environment is charged with the responsibility of acting as a coordinator for the organization project. The program manager coordinates all the projects started by the organization and the activities involved in them. This is to say that they oversee the undertaking of the project from the beginning to the end. It is also important to note that the program manager oversees multiple project as opposed to the project manager who is in charge of a particular project. Program managers supervise and organize the activities carried out in the projects and also align them with the company objectives (Thiry, 2016). Organizations strive to ensure that the project carried out conforms to the organization's goals and objectives, and thus the program manager will be required to ensure that this is done. They are also required to report on the progress of the projects and advise on any constraints of risks that may face the project. Program managers monitor and control the activities in the different projects that they are supervising and are thus responsible for any outcome that may come about as a result of the project. According to (Eckerd & Snider, 2017), program managers also ensure that the project schedules are adhered to and adjusted accordingly to allow the project team to complete various project tasks.
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